
Instructors: 

Sue Via and Alex Jones,  

TechSolve 

• Lean Overview for Executives 
provides company leaders or a 
management group with strategies 
for Lean implementation and 
development.   

• Lean Leadership is a high-level, 
intensive look at the characteristics 
of successful leaders in Lean 
organizations.   

 

This one-day course presents the basic 
concepts of Lean manufacturing and the 
specific objectives of implementing Lean in 
the manufacturing environment.  Content 
focuses on continuous improvement, 
strategies involved in successful Lean 
transformation, careful selection of 
organizational measurements, and defining 
a Lean growth strategy. 

October 22, 2009 

1 p.m. to 5 p.m. 
 

OSU South Centers 

Room 160 

1862 Shyville Road 

Piketon, OH 45661 

For more information contact 

Joy Bauman at 740-289-2071 Ext. 111 

or email jbauman@ag.osu.edu. 

Funded, in part, through a cooperative agreement with the U.S. Small Business Administration.  The Ohio SBDC program is also funded in part 

by the Ohio Department of Development.  All opinions, conclusions or recommendations expressed are those of the author(s) and do not neces-

sarily reflect the views of the SBA.  Reasonable accommodations for persons with disabilities will be made if requested at least two-weeks in 

advance.  For arrangements, call the Ohio SBDC at 614.466.2711 or 800.848.1300 x6-2711 or via email at www.odod.state.oh.us/sbdc. 

Cost  $25 


